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Quality And Environment Management Policy
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Spiber (Thailand) Ltd. commits to producing quality products and protecting the environment in compliance
with the law, increasing customer satisfaction, and continuously improving by adhering to the following
directions for managing company’s business operations:
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e Customer First
All teams need to precisely understand the customer's demands and requests. All teams should be
responsible for implementing a system to realize product QCDES which complies with customer requests and
satisfaction.
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¢ Quality Design

Quality specification should be established and managed through process developments, with regards to
customer QCDES requests. Product quality should be confirmed with customer by matching the customer
process with SPT's actual product quality.
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e Law And Regulatory Compliance

Always comply with laws and regulations that are related to product quality, services to customers, and
environmental regulations.
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e Continuous Improvements
Manage continuous improvements through a Management Review. A Management Review should be
conducted in a fixed frequency which evaluates historical business operations, product quality, service
quality, and environmental performance.
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e Environmental Aspects

Focus and determine the environmental aspect based on plant operation activities, products and services.
The process of determining the environmental aspects should be standardized with perspectives of
environmental impact and global climate change, evaluating their significance and prioritizing potential risk.
Prioritized aspects are considered as significant environmental aspects, which should be shared throughout
the various levels and functions of the organization, for taking appropriate measures.
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o Safety Management

As Spiber (Thailand) Ltd. utilizes heavy equipment and hazardous chemicals, the operations that happen
within the company need to be managed with risk assessments to strictly control safety of onsite operations.
It is necessary for all of the employees and managers to create a concrete safety management structure to
ensure company wide operation safety and precisely obey the related law and regulations.
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e Labor Fairness

Spiber (Thailand) Ltd. runs a strict labor management system to ensure fulfillment of SA8000 policy and
requirements.
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This appointment is effective from November 22, 2024 and onwards.
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Managing Director
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